Malagentia Province Meeting
Meeting Minutes

9.4.2025

Chronicler: Aesa Ormstunga

Meeting called to order at 7:02pm by: Mat Wyck, Seneschal

In attendance: Mat, Aloysius, Aesa, Diamond, Speedbump, Tessa, Lydia, Shyvan, Aurelia,
Katherine, Volmar, Frances, Theo, Micah

1. Opening remarks — Welcome to the September 2025 Provincial meeting! Summer’s on

its way out, having/had some good end of season get togethers. Lots of stuff coming up

to look forward to.

2. Officer reports —

a.

A&S — Octavia: Not present, report from Lydia—still having A&S stuff all week,
including game night and music practice; getting additional people in and it's
great!

Chatelaine — Collette: Not present, no report

Chronicler — Aesa: New issue of the Moonstone will be coming out by the end of
the month, nothing else to report at this time.

Exchequer — Shyvan: We have money, reports are done, we made money at
GNEW, Harvest Moon is coming up!

Herald — Volmar: Present, nothing to report.

Knight Marshal — Micah: We have fighting, people are now inside for Tuesday
practice. New set of rules have come out for armour standards, etc. Tournament
coming up at Harvest Moon.

Minister of Lists — Frances: Present, nothing new for the lists. Will not be
running for the MoL position again, so if anyone is interested or has any
questions, please reach out (contact information on the website).

Rapier Marshal — Aurelia: We have moved inside, practice back in the Sullivan
Gym. Tournaments next weekend at Harvest Moon, fencing running from 11am -
5pm.

Thrown Weapons — Tomas: Not present, no report.



j-  Web Minister — Tessa: We still have a webpage! Will not be running for the
office again next year, instead focusing on being Kingdom Help Desk Deputy and
full Youth Combat Marshal. Surgery upcoming, may be slow to reply.

i. Side note: Youth combat, we have lots of smaller youth gear but we need
older kid stuff (middle school and up), especially helmets. Hockey
helmets, shoulder/chest protection, etc.

k. Giggleswick — Dunlaith: Not present, no report.

I. Archery — Aloysius: Practice now in Gorham, hosted by Amelia at a private
residence. Details are on the Province calendar. It's a narrow range, but there’s
space to shoot a full Royal Round (simultaneously, no backstop at the 40) and
conditions are good! Practices over the next few weeks are scheduled Fridays,
4-7, dependent on weather and other events. Updates to be posted on the
calendar/SM as soon as possible. One archery specific badge to be given out at
the end of Harvest Moon. Looking into options for setting up a backdrop, either
felt from storage, or additional netting. Had a new person show up, working on
getting a set of loaner gear together specifically for new drop-ins. Could consider
purchasing an additional matching set of arrows for the upcoming budget.

m. Ravensbridge — Amee: Not present, report from Aloysius - Not much going on,
a few practices. Had the Balloon Festival shortly after Pennsic, went well on
Saturday with a lot of interest, demos of both armoured combat and fencing.
Sunday attendance was very light, considerations for next year scheduling.

n. Quartermaster — Reynard: Not present, no report.

3. Cooks Guild — Lydia: Had fun at Fencing at the Fort, tasted some weird stuff (fish

based sauces!). Open to ideas for an event in October, will need to host elsewhere.

4. Foresters Guild — Mat: Sulicena has stepped down as head of the local Guild, passing
the mantel to Mat. Making cattail hats workshop will be taking place at a private
residence on Sept. 27th, information has been posted previously to give people enough
time to gather and prep materials, in addition to a few other activities, firestarting, etc.

Open to all, not just Foresters!

5. Upcoming Malagentia Events



a. Harvest Moon - Lydia: Plans are looking good! Lots of neat and novel things in
the works, including Duckal Challenge, a ridiculous C&T tournament and a
beauty pageant. Archery and Thrown Weapons looking good, got the loaner
gear. Have fibre arts demos lined up on top of the A&S challenge. Dayboard will
be Mediterranean themed. (event will take place in Hebron Pines Campground,
Saturday September 13th)

b. Autumn’s Inspirations - Aurelia: November 22nd at the Gorham Church. Going
to be a day of classes and challenges, details to be posted soon. Event is
currently on the EK calendar, FB event to come. Volunteer form to teach classes
will be posted soon as well. Lydia will be doing dayboard.

6. Other New Business:

a. Budget Meeting - to be held in November, exact date TBD. Usually a weeknight
around 7pm. Budget meeting and pre-work for requests—Officers, please send
your specific department requests to the Exchequer (email on website). If you
cannot email in advance, please attend the meeting to discuss financial needs.
The budget will then be presented to the Province in December for questions and
discussion, voting will take place in January.

b. Elections coming up at the end of the year—we’ll be taking nominations in
November with voting in December, both at the normally scheduled Province

meetings.

7. Questions? None

8. Closing: Hoping to see everyone at Harvest Moon next weekend. Would encourage
everyone to invite friends to come by and see what the SCA and Malagentia is all about,
there will be plenty of Gold Key (loaner garb) available. It's a great introductory event,

looking forward to it :)

Meeting adjourned at 7:29pm by Mat Wyck, Seneschal.



